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27 February 2023

MR. CYR C. GONESTO

Chairperson

MR. JESS G. ESTOESTA

Chairperson and CEOQ (PCEQ)

DBP LEASING CORPORATION (DBP-LC)

2JF, Pacific Star Buliding, Sen_ Gil Puyat Avenue
Corner Makati Avenue, Makati City

RE : TRANS 2023 AN RECAR

Dear Chairperson Gonesto and PCEO Estoesta,

This is to formally transmit the Charter Statement and Strategy Map (Annex A} and
2023 Performance Scorecard {Annex B) of DBP-LC, The same is to be posted in DBP-LC's
websile in accordance with Section 43 of GCG Memorandum Circular {(M.C.) No. 2012-07."

The DBP-LC-proposed Charter Statement, Stratagy Map and Performance Scorecard
submitted through its letter dated 27 October 20227 were MODIFIED based on the discussions
made during the Technical Panel Meeting (TPM) held on 09 November 2022, avaluation of
revised documents submitted through its lefter dated 02 December 2022.* and finalized
during the Performance Target Conference (PTC) held on 27 February 2023

We take this opportunity to remind DEP-LC that Item 7 of GCG Memorandum Circular
(M.C.} No. 2023-01' mandates GOCCs to submit Quarterty Montoring Reports and upload
the same in the GOCC's website within thity (30) calendar days from the close of each
quarter. DBP-LC is thus directed to submit its revised Quarterly Targets based on the
attached Scorecard within fifteen (15) calendar days from receipt of the GCG-approved
Performance Scorecard. The Quarterly Monitering Reports should disclose substantial
changes in circumstances that were unforeseen during the TPM that may affect the timely
achievement of targets.

For DBP-LC'S INFORMATION AND COMPLIANCE.

. il
Vary truly yours,

ce: DBP-LC Employees Association

' Code of Corporale Govemance for GOCCs dated 28 November 2012

* Dfficially received by the Governance Commission on 27 Oclober 2022,

* Officially received by the Governance Commission on 02 Decamber 2022

! PERFORMANCE EVALUATION SYETEM (PES) For GOCC Scctor, dated 01 Fabruary 2023,

“Upholding a Transparent and Responsive GOCC Sector for the Filipino People™



2023 CHARTER STATEMENT AND STRATEGY MAP ({ANNEX A)

DBP LEASING CORPORATION
STRATEGY MAP
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MISSION VISION CORE VALUES
To provide public and By 2025, DBP-LC shall continue Integrity
private enterprises access to to be a major provider of leasing
leasing  and  financing and other asset-based financing Transparency
services in  support of services to the public and
Eovernment's priorities and private sectors, with emphasis
nationwide development. on SMEs, in support of the Relevance
government’s priorities to bring
about nationwide development. Teamwork




2023 PERFORMANCE SCORECARD (ANNEX B)

DBP LEASING CORPORATION (DBP-LC|

Component Baseline Data Targel

Objective/Measure Formula Weight Rating Syslem 2020 2021

Support the Government's Economic Developme

nt Priorities by Providing Leasing and Other Asset-Based Financing Sarvices to Various |
SO0 1 | jndustries

G :
< _ (Actual/Target) x _
416 o
= Increase Total Loan and Absalut Weight _
Wl st 1 | Lease Fortfolio P 26% P2928E | P2410B P2.57 B B30 B
|
5 (Met as par Balance Shest) If less than 2022
__.H... | Actual = 0%
Sub-total . 26% | _ _ . _ !
80 2 Achleve Expacted Retern on Shareholder Investment by Growing Revenues through the Expansion of Credit Portfolic and by Efficient
Management of Resources _
|
— (Actual [ Target)
Maintain Return on Equity- }ﬂmw%ﬁ% Weight
SM 2 | Net Incomea After Tax 20% 1.51% 7. B4% 1.82% 1.85%
443 ROE-NIAT) Average Mt _
3 (ROE- Worth If less than 2022
Z = (1%
...I..H.._. = i 1 —
= Total
Disbursemen tActual f .__.mqﬂm._”"_ x
Effi Uitilization of t {Net of P'S) / Weight
SM 3 | Copforate Opersling Taotal Board- 5% - - s0% 90%
dget Approved If less than 2069 =
Corporata [ 0%
Operating | " _

1 Met per Balance Sheel is cempesad of Financal Lease (Prncipal exciuding IntzrestiLoan Receivable - Resldusl Vakue (Financial Leasa)

—~



DEP- LC |Pegelofs
2023 Performance Scorecard (Annex B)

Component Baseline Data Target
ObjectivelMeasurs Formula Weight Rating System 202 2021 2022 2023

Budget (Met
of P5)

Sub-total 25% _

S0 3 | Provide Access to DBP Priority Sectors and SMEs to DBP-LC Financing Services

Mumber of
Clients within
the DEP

Priarity {Actual | Target) x B
e 10% Weignt | 26 0% 78.46% B0% 80%
SMEs  Total
MNumber of
Clients

Increase the Percentage of
SM 4 | Clienis within the DBP
Priority Sectors and SMEs

SO 4 | Achieve a Satistactory Rating from Customers in the Delivery of Financing Services

STAKEHOLDERS

Total Number
of
Respondents (Actual / Targst)

who Gave at Weight

Satisfactory If iess than 80% =
Rating / Total 05

Mumber of
Raspondanis

Percentage of Satisfied

BM B Customers

Sub-total 207

b



DEP- LC [Pegelofs
2023 Performance Scorecard (Annex B)

Componaent Basaline Data

Objective/Measure Formula Weight Rating System 2020 2021

Diversify Industry Exposure with Expandead Market Coverage and Product Offerings

|ncrease the Number.of Absoluis

New Accolunts Approved Number % A0 O 3 _ ? . -

| Achieve _._Eﬂ_._n..._u__ﬂq Portfolic Through Adoption of Best Practices in Account Management and Credit Risk Due Diligence

Total Past
SM 7 | Improve Past Dus Rate Due  Total 5% All ar Nothing 7 54% 9.892% =6.5% =37.17%
Portiolio

INTERNAL PROCESS

S0 7 | Streamline Processes Based on the Industry Bast Practices

Number of _ _
Applications

Percentage of Applications ﬂuhnﬂmﬂ (Actual / Target) x

Processed Within within Weight

SM 8 | Prescribed Periad from Applicable 5% - . 100% 100%
Receaipt of Complete Processing If less than 95% =
Requiremeants Time*  Total (8
. Mumber of
| "4 Applicatons |
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2023 Parformance Scorecard (Annex B)

Basaline Data Target
e . P o 523
Objective/Measure Formula Weight Rating System 2020 2021 2022 2023
with Complete
Documents
|
o Retain IS0 IS0 9001:2015
Actual g001:2015 mn_n_.._ H.Em Certification
SM B Attain Quality Managemant Accomplishm 5% All or Nothing nu_&ﬂ.nm__n: F ﬁ_“u:_mnﬂﬂ”: {Pase the
Cartification aob . rveillance Audit
" Maintaind Survellance Audit) Y ’
Sub-total . 20% | 5= -
so § | Ensure Personnel Complement Best Fit to Achieve Organizstional Objectives
| Board-approved
Competency
Framework with the
fallowing
documants
1. Compalancy
improvement in the 5 nﬂw-_m..__w:_ﬁwﬂ_mnq
Improvement on the Actual . : Competency e,
SM 10 | Competency Level of the Accomplishm 5% All or Nothing Baseline of the S sy
Organization ant Organization Tables
&. Competency
Matrix
5, Position Profiles
&. Competency-
Based Job

Diescrption




DEF- LC [PageSols
2023 Perdformance Scoracard | dnmax: B)

Componeant Baseline Data

Dbjective/Measure Formula Weight Ratling System 2020 2021

50 9 | Develop and Implament nisﬁ-nui:nuu__ Management and Technological Systems to Support Business Operations
| |

_ 100% Completion | 100% Completion

implsmentation of | Actual of 2022 of 2023
SM 11 | Information Systems Accomplishm 5% Adl or Mothing - - Deliverables Based | Delverables Baced
Strategic Plan (IS5PF) ant on the Revised on the Revised

ISEP 2020-2024 ISSP 2023-2025°

Sub-total 10%% _

Grand Total T00%

-

For GCG: For DBP-LC: |

Judtica
Chairperson

% The relerence for tha annual validation shall be the Baard-approved revised ISP 2020-2024 82 submitled 1o or approved by the OICT



