DBP LEASING CORPORATION
STRATEGY MAP
g Support the government's econamic development pricrities by prawiding leasing and
§ other asset-based finandng services 1o various industries
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Achieve expected return on shareholder investment by growing revenues through the
expansion of cedit portfolio and by efficient management of resources
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5 Frovide access of DB# priarity Achieve 3 satisfactory rating from customers
g SMEs to DBPLC financing s nthe d ry of financing services
=
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E with expandied market through adoption of best practices in based on industry best
g coverage and product Acrount Management and Credit Risk practices
E offerings Due Diligence
% Ensure personnel complement best fit to Develop and implement complementary
= achieve organiztional objectives management and technological systems to
i spport business operations
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DEVELOPMENT ORIENTATION GOOD GOVERNANCE
MISSION VISION CORE VALUES
To be a dynamic financial By 2027, DBPLC shall continue to Integrity
institution specializing in be a major provider of leasing and Transparency
creative financing and other asset-based financing Quality
leasing solutions towards services to the public and private Relevance
strong client relationships sectors, with emphasis on SMEs, Teamwork

with heightened
responsiveness to
government economic

ideals.

in support of the government's
priorities to bring about
nationwide development.
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